
receive no 
training at all 

In Fact...

of new managers

which causes performance gaps 
and employee turnover 

Underperform in their 
first two years

50%?
of managers

Leaders and managers 
who 

- Have at least 1 direct 
report 

-Never received training

- Teams wanting to 
  standardise 
  management practices

- In-person or live virtual  
  facilitation via Zoom

- 6, 3.5-hour workshops, 
  1/month (21 hours total)

- 6, check-ins between  
  sessions to ensure 
  progress

- 1-2 monthly assignments 
  to develop customised  
  management systems 

- Commitment to 1,  
  30-day habit-building 
  activity each month

 

- Pre and post workshop 
  self-assessment 

- Individual DiSC 
   assessment for each   
   participant

- Facilitator 
   recommendations to  
  participant supervisors 

WHO IS LFR FOR? HOW DOES IT 
WORK?

PRACTICAL 
APPLICATION ASSESSMENT
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SUPERVISOR MANAGER EXECUTIVE

LEADING
FOR RESULTS

TRAINING 
LEADERSCO.


